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The document outlines the structure and features of "Challanwala," a
platform designed to enhance vehicle listing and management for
sellers, with comprehensive admin backend controls. Key functions
include Excel uploads for bulk vehicle entry, advanced photo gallery
options, real-time lead notifications, and data-driven insights into
vehicle performance and compliance. Admin features allow for
centralized control over listings, user management, and promotional
operations.

Key Clauses or Issues Ildentified:

1. Upload & Listing Management: Features like Excel-based uploads
and photo gallery enhancements ensure efficient vehicle listing,
offering sellers a streamlined approach to manage inventory.

2. Vehicle Compliance Tracking: Integration of services for monitoring
compliance like challans and permits enhances legal adherence and
operational compliance.

3. Data & Intelligence Utilization: Usage of OBD data and vehicle
tracking to provide insights demonstrates leveraging data for
improved decision-making.

Missing or Risky Elements:

e User Privacy: There is no explicit mention of privacy measures for
handling user data, especially regarding vehicle tracking information.

e Data Security: The document lacks information on data protection
strategies, particularly for personally identifiable information and
financial transactions between buyers and sellers.

Ambiguous or Weak Language:

e Usage of terms like "smart routes" and "compliance strengths" without
detailed elaboration on the technology or protocols involved.

Suggestions for Improvement:

1. Data Privacy Policy: Clearly define a data privacy policy to protect



user information, explaining data usage, storage, and security
measures.

2. Security Protocols: Include explicit security protocols to safeguard
sensitive data, particularly in the context of vehicle tracking and user
transactions.

Disadvantaged Party:

e User (Buyer/Seller): Potentially disadvantaged due to lack of clarity
on data privacy and security measures.

Overall Risk Score:

Moderate — The core features are well-conceived, but the lack of clarity on
privacy and security measures presents risks that could affect user trust and
compliance with data protection laws.

Final Recommendations:

- Develop a clear, user-friendly privacy and security policy to be transparent
with users about data handling.

e Implement and document robust data privacy practices.

e Clarify the technical details behind features such as "smart routes"
and "compliance tracking" to avoid ambiguity.

e Regularly audit and update security protocols to protect against
potential breaches or data misuse.



