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The	document	outlines	the	user	journey	for	corporate	users	on	the
ChallanWala	platform,	detailing	the	account	management	and
processing	steps	for	handling	traffic	challans.	It	covers	the	entire
process	from	account	setup,	secure	access	via	shareable	links,	OTP-
based	login,	challan	checking,	payment	processing,	order	tracking,
and	settlement,	focusing	on	efficiency,	security,	and	transparency	for
business	users	managing	fleets.

Key	Clauses	or	Issues	Identified:

1.	 Corporate	Account	Creation:	Describes	process	initiated	by
ChallanWala	admin	to	set	up	a	corporate	account	with	necessary
business	details.

2.	 Access	Link	Generation:	Details	on	how	secure,	shareable	links	are
created	and	communicated	to	corporate	users	to	ensure	controlled
access.

3.	 OTP-based	Secure	Login:	Ensures	security	through	OTP	verification,
allowing	corporate	users	to	access	the	portal	safely.

Missing	or	Risky	Elements:

Data	Privacy	and	Security	Clause:	The	document	lacks	explicit
mention	of	data	protection	measures	and	how	user	data	will	be
safeguarded,	which	is	crucial	for	compliance	with	data	protection
regulations.
Service	Level	Agreement	(SLA)	Details:	No	defined	timelines	or
remedies	are	specified	for	delays	or	failures	in	service	delivery.

Ambiguous	or	Weak	Language:

The	document	uses	terms	like	'typically'	and	'maximum	of	1	month'
regarding	settlement	timelines,	which	are	not	binding	and	could	lead
to	unrealistic	user	expectations.

Suggestions	for	Improvement:

1.	 Incorporate	Data	Privacy	Policy:	Explicitly	address	how	user	data



is	protected,	stored,	and	used,	to	ensure	compliance	with	legal
standards.

2.	 Define	Service	Level	Agreements	(SLAs):	Clearly	specify
expected	service	delivery	times	and	consequences	for	non-compliance
to	manage	user	expectations	effectively.

Disadvantaged	Party:

Corporate	Users	—	due	to	undefined	service	timelines	and	lack	of	clarity	on
data	protection	and	security	measures.

Overall	Risk	Score:

Moderate	—	While	the	process	is	detailed,	the	lack	of	explicit	data	security
measures	and	service	level	commitments	poses	risks,	especially	regarding
compliance	and	user	trust.

Final	Recommendations:

Enhance	Data	Security	Measures:	Include	a	clear	data	privacy
clause	to	protect	both	corporate	users	and	the	service	provider.
Clarify	Timelines	and	Service	Levels:	Define	SLAs	to	ensure
transparent	and	reliable	service	delivery.
Review	Ambiguous	Language:	Adjust	terms	to	set	clear
expectations	and	prevent	potential	disputes	over	service	delivery.


